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AGENDA 
MESA WATER DISTRICT 
BOARD OF DIRECTORS 

Wednesday, July 8, 2026 
1965 Placentia Avenue, Costa Mesa, CA 92627 

4:30 p.m. Regular Board Meeting 

Dedicated to 

Satisfying our Community’s 

Water Needs 

 
 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

SPECIAL DISTRICTS LEADERSHIP FOUNDATION RECOGNITION  

PUBLIC COMMENTS 

Items Not on the Agenda: Members of the public are invited to address the Board 
regarding items which are not appearing on the posted agenda. Each speaker shall be 
limited to three minutes. The Board will set aside 30 minutes for public comments for items 
not appearing on the posted agenda. 

Items on the Agenda: Members of the public shall be permitted to comment on agenda 
items before action is taken, or after the Board has discussed the item. Each speaker shall be 
limited to three minutes. The Board will set aside 60 minutes for public comments for items 
appearing on the posted agenda. 

ITEMS TO BE ADDED, REMOVED OR REORDERED ON THE AGENDA 
At the discretion of the Board, all items appearing on this agenda, whether or not expressly listed 
as an Action Item, may be deliberated and may be subject to action by the Board. 

CONSENT CALENDAR ITEMS:  
Approve all matters under the Consent Calendar by one motion unless a Board member, staff or 
a member of the public requests a separate action. 

1. Approve the minutes of the regular Board meeting of June 10, 2026.
2. Board Schedule:

• Conferences, Seminars and Meetings
• Board Calendar
• Upcoming Community Outreach Events

3. Approve the Fiscal Year 2027 Attendance at Conferences, Seminars, Meetings and Events.
4. Approve support of Altadena Library District Director Nikki Winslow for the California Special

Districts Association Board of Directors Seat C – Southern Network, authorize President
Marice H. DePasquale to be the District’s voting delegate, and direct staff to cast the
electronic ballot.

PRESENTATION AND DISCUSSION ITEMS: 

NONE 
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ACTION ITEMS: 
 
5. COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM SUPPORT SERVICES: 

 
Recommendation: Approve a contract with LA Consulting, Inc. for $37,200 and 
a 10% contingency of $3,720 for a total authorized amount not to exceed 
$40,920 to provide Computerized Maintenance Management System support 
services including training, program planning, performance analysis and 
ongoing system optimization, and authorize execution of the contract. 
 

6. DISTRICT OFFICERS: 
 
Recommendation: Approve Mesa Water District’s Officers off-cycle, effective 
July 1, 2026 – December 13, 2028: 
 

a. Confirm Denise Khalifa as District Secretary;  
b. Confirm Andie Jacobsen as Assistant District Secretary;  
c. Appoint Calvin Hsu as District Treasurer;  
d. Confirm Kurt Lind as Assistant District Treasurer;  
e. Confirm the delegation of the same authority to the Assistant District 

Secretary and Assistant District Treasurer, as the District Secretary and 
District Treasurer, respectively, as previously authorized and approved by 
the Board of Directors and as authorized by the California Water Code; and  

f. Authorize the continuance of the monthly stipends for the offices of District 
Secretary and District Treasurer in the amount of $440 and a prorated 
stipend of $220 per meeting for the Assistant District Secretary and 
Assistant District Treasurer.   

 
REPORTS: 

 
7. REPORT OF THE GENERAL MANAGER 

 
8. DIRECTORS’ REPORTS AND COMMENTS 
 
INFORMATION ITEMS: 
 
9. ZERO USAGE ACCOUNTS 

 
10. DIRECTORS’ REPORTS (AB 1234) PER CA GOVERNMENT CODE SECTION 53232.3 (D) 
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In compliance with California law and the Americans with Disabilities Act, if you need disability-related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, or if you need the agenda provided in an alternative format, please call 
the District Secretary at (949) 631-1205. Notification 48 hours prior to the meeting will enable Mesa Water District (Mesa Water®) to make 
reasonable arrangements to accommodate your requests. 
 
Members of the public desiring to make verbal comments using a translator to present their comments into English shall be provided reasonable 
time accommodations that are consistent with California law. 
 
Agenda materials that are public records, which have been distributed to a majority of the Mesa Water Board of Directors (Board), will be available for 
public inspection at the District Boardroom, 1965 Placentia Avenue, Costa Mesa, CA and on Mesa Water’s website at www.MesaWater.org.  If 
materials are distributed to the Board less than 72 hours prior or during the meeting, the materials will be available at the time of the meeting. 
 

 
 
 
 
 
 

 
 

 
ADJOURN TO A REGULAR BOARD MEETING SCHEDULED FOR WEDNESDAY,  
JULY 22, 2026 AT 4:30 P.M. 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

 
MINUTES OF THE BOARD OF DIRECTORS 

MESA WATER DISTRICT 
Wednesday, June 10, 2026 

1965 Placentia Avenue, Costa Mesa, CA 92627 
4:30 p.m. Regular Board Meeting 

 
CALL TO ORDER The meeting of the Board of Directors was called to order at 

4:30 p.m. by President DePasquale.  
  
PLEDGE OF ALLEGIANCE Director Bockmiller led the Pledge of Allegiance. 

  
Directors Present Marice H. DePasquale, President (departed the meeting at 5:03 p.m.) 

Shawn Dewane, Vice President  
Fred R. Bockmiller, P.E., Director  
Jim Atkinson, Director  
James R. Fisler, Director 
 

Directors Absent None 
  

Staff Present Paul E. Shoenberger, P.E., General Manager 
Denise Khalifa, Chief Administrative Officer/District Secretary 
Calvin Hsu, CPA, Chief Financial Officer 
Juan Hernandez, Water Operations Manager 
Stacy Taylor, Water Policy Manager 
Nadia Boutros, Civil Engineer  
Danielle Rodriguez, Public Affairs Specialist 
Dawn Jordan-Romero, Public Affairs Specialist 
Rob Anslow, General Legal Counsel 
 

Others Present Andrew Barnes, Member of the Public 
John Page, Member of the Public 
 

PUBLIC COMMENTS 
 
President DePasquale asked for public comments on items not on the agenda. 
 
There were no comments from the public and President DePasquale proceeded with the 
meeting. 
 
ITEMS TO BE ADDED, REMOVED OR REORDERED ON THE AGENDA 
 
President DePasquale recommended reordering the agenda to take Item 5 before Item 4. There 
were no objections. 
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CONSENT CALENDAR ITEMS:  
 

1. Approve the minutes of the regular Board meeting of May 13, 2026. 
2. Approve attendance considerations (additions, changes, deletions). 
3. Board Schedule: 

• Conferences, Seminars and Meetings 
• Board Calendar 
• Upcoming Community Outreach Events 

 
President DePasquale asked for comments from the public. There were no public 
comments. 
 

MOTION 
 

Motion by Vice President Dewane, second by Director Bockmiller, to approve Items 1 – 3 
of the Consent Calendar. Motion passed 5 – 0.  

 
PRESENTATION AND DISCUSSION ITEMS: 
 
None.  
 
ACTION ITEMS: 
 
ITEM 5 – PROPOSED FISCAL YEAR 2027 BUDGET: 
 

General Manager Shoenberger provided an overview of the topic and introduced Chief 
Financial Officer Hsu who proceeded with a presentation that highlighted the following: 
• Strategic Plan Goals 
• Mesa Water Financial Ratings 
• Committed to Transparency 
• District of Distinction 
• FY 2027 Budget Assumptions: 

o  Increased Water Costs 
• FY 2027 Proposed Budget: 

o  Operating Revenue 
o  Funds 
o  Debt Service Coverage Ratio 
o  Debt Service Payments 
o  Cash on Hand 
o  Days Cash Ratio 
o  Water Production (AF) 

• FY 2027 Budget – Water Supply Needs (Historical and Projected) 
• Conservation Impact on Billing Rate 
• Operating Expenses by Department as a Percentage 
• Capital 
• Capital Replacement & Refurbishment (R&R) 
• FY 2027 Budget Summary 
• FY 2027 Budget Recommendation 
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Discussion ensued amongst the Board. 
 
President DePasquale asked for comments from the public. Member of the Public Andrew 
Barnes inquired regarding whether energy costs were built into the budget.   
 
President DePasquale thanked Mr. Barnes for his question. 
 
Mr. Hsu responded to questions from the Board and they thanked him for the 
presentation. 
 

MOTION 
 

Motion by Vice President Dewane, second by President DePasquale, to approve the 
proposed Fiscal Year 2027 Budget, with modifications. Motion passed 5 – 0. 

 
4. PUBLIC HEARING REGARDING ASSEMBLY BILL 2561 – LOCAL PUBLIC EMPLOYEES; 

VACANT POSITIONS: 
 
President DePasquale announced the Public Hearing was now opened for the purpose of 
receiving comments regarding Assembly Bill (AB) 2561 – Local Public Employees; Vacant 
Positions.  
 
District Secretary Khalifa stated AB 2561 requires public agencies to conduct a noticed 
public hearing at least once each fiscal year prior to the adoption of the budget.  
 
To comply with AB 2561, Ms. Khalifa provided Mesa Water’s Calendar Year 2025 Vacant 
Positions Report to the Board, highlighting the status of the District’s vacant positions, 
recruitment and retention efforts.  
 
President DePasquale opened the floor for discussion by the Board. Discussion ensued 
amongst the Board.  
 
District Secretary Khalifa reported that the Mesa Water District Employees Association 
was invited to make a presentation or provide comments at today’s meeting and they 
declined.  
 
President DePasquale opened the floor for comments from the public. There were no 
comments and she declared the public comments section of the hearing closed.  
 
President DePasquale opened the floor for additional discussion by the Board. There were 
no comments.  
 
President DePasquale declared the Public Hearing closed.  
 

MOTION 
 

Motion by Director Atkinson, second by Director Fisler, to file Mesa Water District’s 2025 
Vacant Positions Report as presented in the June 10, 2026 Public Hearing. Motion passed 
5 – 0. 
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5.  PROPOSED FISCAL YEAR 2027 BUDGET: 
 
Item taken earlier in the agenda.  
 

6. SUPERVISORY CONTROL AND DATA ACQUISITION SUPPORT SERVICES: 
 
President DePasquale asked for comments from the public. There were no comments. 
 

MOTION 
 

Motion by Director Bockmiller, second by Vice President Dewane, to approve a contract 
amendment with Prime Systems Industrial Automation, Inc. for $75,000 to provide 
Supervisory Control and Data Acquisition Support Services from July 1, 2026 to June 30, 
2027, and authorize execution of the contract. Motion passed 5 – 0. 
 

7. CUSTOMER INFORMATION SYSTEM SUPPORT SERVICES: 
 

President DePasquale asked for comments from the public. There were no comments. 
 

MOTION 
 

Motion by Vice President Dewane, second by Director Fisler, to approve a contract 
amendment with Plante Moran for $63,044 to provide additional support services to 
complete the implementation of the SpryPoint Customer Information System, and 
authorize execution of the contract. Motion passed 5 – 0. 
 

REPORTS: 
 

8. REPORT OF THE GENERAL MANAGER: 
 
GM Shoenberger reported out that: 
 
Consistent with direction previously provided from the Board of Directors in Closed 
Session on May 27, 2026, the General Manager has signed an Exclusive Authorization 
Agreement for Voit Real Estate Services to represent Mesa Water District as its sole 
broker, granting Voit the exclusive right to facilitate and coordinate its efforts to locate 
new facilities for purchase. This Exclusive Authorization shall remain effective through 
December 31, 2026, and shall automatically renew on a monthly basis but can be 
terminated by either party with 30-day’s written notice.  
 

9. DIRECTORS’ REPORTS AND COMMENTS 
 
INFORMATION ITEMS: 

 
10. 2025 URBAN WATER MANAGEMENT PLAN 

 
11. DIRECTORS’ REPORTS (AB 1234) PER CA GOVERNMENT CODE SECTION 53232.3 (D) 
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Vice President Dewane adjourned the meeting at 5:22 p.m. to a Regular Board Meeting 
scheduled for Wednesday, June 24, 2026 at 4:30 p.m.  
 

Approved: 
 
 

______________________________________  
Marice H. DePasquale, President 

 
 

______________________________________  
Denise Khalifa, District Secretary 

 
Recording Secretary: Sharon D. Brimer 











 
 
 

 
 

 
 

 
                  UPCOMING COMMUNITY OUTREACH EVENTS 

 
 

 

 
Event 

 
Date & Time 

 
Location 

 

Concerts in the Park 
Tuesdays 

July 14, 21 & 28, 2026 
6:00 p.m. 

Fairview Park 
2525 Placentia Avenue 
Costa Mesa, CA 92626 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Approve the Fiscal Year 2027 attendance at Conferences, Seminars, Meetings and Events. 
 
The Executive Committee reviewed this item at its July 1, 2026 meeting and recommends Board 
approval. 
 
STRATEGIC PLAN 
 
Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase favorable opinion of Mesa Water. 
Goal #5: Attract, develop and retain skilled employees. 
Goal #6: Provide excellent customer service. 
Goal #7: Actively participate in regional and statewide water issues.  
Goal #8: Practice continual business improvement.  
 
PRIOR BOARD ACTION/DISCUSSION 
 
None. 
 
BACKGROUND 
 
Annually, Mesa Water District’s (Mesa Water®) Board of Directors (Board) reviews and approves 
a proposed list of attendance considerations based on Director attendance in previous fiscal years.  
The list is in accordance with Ordinance No. 36, adopted October 23, 2024. 
 
DISCUSSION 

Staff has streamlined the proposed list of eligible conferences, seminars, meetings and events to 
establish broader categories that provide flexibility to accommodate evolving operational needs, 
priorities and opportunities while maintaining the intent of the attendance considerations list as 
illustrative rather than exhaustive. 

This change provides flexibility for Directors to participate in the wide range of functions 
associated with the performance of their official duties while allowing the District to effectively 
respond to evolving priorities, industry developments, regulatory changes and stakeholder 
engagement opportunities. Directors may also attend other meetings, events or functions that are 
reasonably related to the District’s business, governance, operations, strategic priorities or the 
performance of their official duties. 

TO:  Board of Directors 
FROM:  Denise Khalifa, Assistant General Manager 
DATE: July 8, 2026 
SUBJECT: Fiscal Year 2027 Attendance at Conferences, Seminars, 

Meetings and Events 
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1. Mesa Water Functions: 
 

Directors may attend District-sponsored meetings, workshops, trainings, employee events, 
customer and stakeholder meetings, public outreach and educational activities, meetings 
with the General Manager and staff, ceremonies, recognition events and other official 
functions related to the governance, operations and business of the District. 

 
2.      External Meetings and Events: 

 

Directors may attend external conferences, meetings, workshops, seminars, symposiums, 
summits, trainings, educational programs, networking events, ceremonies and other official 
functions sponsored by or involving: 
 

• Federal, state, regional, county and local governmental agencies; public agencies; 
special districts; joint powers authorities; regulatory agencies; and legislative bodies.  

• Water, wastewater, environmental, conservation, groundwater, desalination, recycled 
water, water quality, water efficiency, infrastructure, engineering, technology, utility 
and natural resource organizations.  

• Professional, technical, trade, industry and business associations.  
• Educational institutions, universities, research organizations and leadership 

development programs.  
• Civic, charitable, nonprofit, philanthropic, community, neighborhood, homeowner, 

advocacy and stakeholder organizations.  
• Chambers of commerce, economic development organizations and workforce 

development organizations.  
• Organizations or events relating to public administration, governance, public policy, 

finance, insurance, risk management, legal matters, communications, sustainability, 
emergency preparedness or other subjects that support the District's mission, strategic 
objectives or effective governance.  

FINANCIAL IMPACT 
 
The costs associated with Director attendance at the events listed above have been budgeted for 
Fiscal Year 2027. 
 
ATTACHMENTS 
 
None. 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
Approve support of Altadena Library District Director Nikki Winslow for the California Special 
Districts Association Board of Directors Seat C – Southern Network, authorize President Marice H. 
DePasquale to be the District’s voting delegate, and direct staff to cast the electronic ballot. 
 
The Executive Committee reviewed this item at its July 1, 2026 meeting and recommends Board 
approval. 
 
STRATEGIC PLAN 
 
Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase public awareness of Mesa Water. 
Goal #5: Attract, develop and retain skilled employees. 
Goal #6: Provide excellent customer service. 
Goal #7: Actively participate in regional and statewide water issues.  
Goal #8: Practice continual business improvement. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
None. 
 
DISCUSSION 
 
The California Special Districts Association (CSDA) is the governing body responsible for all policy 
decisions related to CSDA’s member services, legislative advocacy, professional development and 
other resources for members. The CSDA Board of Directors (CSDA Board) is crucial to the 
operation of the association and to the representation of the common interests of all California’s 
special districts before the Legislature and the State Administration. Serving on the CSDA Board 
requires one’s interest in the issues confronting special districts statewide. 
 
The leadership of CSDA is elected from its six geographical networks. Each of the six networks 
has three seats on the CSDA Board with staggered 3-year terms. Mesa Water District is located in 
the Southern Network. This year, Seat C in the Southern Network is open for election. Director 
Nikki Winslow from the Altadena Library District is the incumbent.  
 
 
 

TO:  Board of Directors  
FROM:  Denise Khalifa, Assistant General Manager 
DATE: July 8, 2026 
SUBJECT: California Special Districts Association Board of Directors Election 



 

Page 2 of 2 

CSDA is conducting its Board election via an electronic ballot.  The candidates for Seat C – 
Southern Network are as follows: 
 

• Nikki Winslow, Director, Altadena Library District (incumbent) 
• Jason Dafforn, General Manager, Valley Sanitary District 
• John Horst, General Manager, Trabuco Canyon Water District 
• Melinda Sedmak, Trustee, Twentynine Palms Public Cemetery District 

 
Electronic ballots were emailed June 9, 2026 and all cast ballots must be received by CSDA no 
later than 5:00 p.m. on July 24, 2026.  
 
FINANCIAL IMPACT 
 
In Fiscal Year 2027, $10,323 is budgeted for the CSDA membership in the District Memberships 
budget account. 
 
ATTACHMENTS 
 
Attachment A: CSDA Call for Nominations 
Attachment B: CSDA Electronic Ballot  
Attachment C: Candidate Information Sheets and Statements 
Attachment D: Altadena Library District Correspondence 
Attachment E: Trabuco Canyon Water District Correspondence 
Attachment F: Valley Sanitary District Correspondence 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 

Approve a contract with LA Consulting, Inc. for $37,200 and a 10% contingency of $3,720 for a 
total authorized amount not to exceed $40,920 to provide Computerized Maintenance 
Management System support services including training, program planning, performance analysis 
and ongoing system optimization, and authorize execution of the contract.  

STRATEGIC PLAN 

Goal #3: Be financially responsible and transparent. 
Goal #6: Provide excellent customer service. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
At its March 25, 2026 meeting, the Board of Directors (Board) approved a contract with LA 
Consulting, Inc. (LAC) for $20,440 and a 10% contingency of $2,044 for a total authorized  
amount not to exceed $22,484 to facilitate Mesa Water District’s (Mesa Water®) Fiscal Year 2027 
Work Plan Updates and perform Work Data Quality Control Services. 
 
BACKGROUND 
 
Mesa Water has utilized MaintStar’s Computerized Maintenance Management System (CMMS) as a 
core operational tool since 2008. Historically, system maintenance and annual program updates 
have been managed internally, with Mesa Water staff coordinating across departments to ensure 
the CMMS remained aligned with evolving operational needs. 
 
As organizational demands have grown and staff workloads have increased, Mesa Water has 
determined that engaging a qualified external partner represents the most effective path forward. 
LAC brings deep institutional knowledge of the MaintStar platform, along with demonstrated 
expertise in public works maintenance management, making the firm uniquely well-suited to 
assume this responsibility.  
 
By entrusting this work to LAC, Mesa Water staff will be better positioned to focus on core service 
delivery priorities, confident that annual CMMS updates and ongoing system support are being 
managed with the same rigor and professionalism the District expects. 
 
DISCUSSION 
 
LAC will provide comprehensive MaintStar CMMS support services to Mesa Water including 
training, program planning, performance analysis, and ongoing system optimization. The 
proposed engagement is structured into six primary tasks: 
 

TO:  Board of Directors 
FROM:  Kurt Lind, Business Manager 
DATE: July 8, 2026 
SUBJECT: Computerized Maintenance Management System Support 

Services  
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Task 1 — CMMS Training & Management Guidance 
LAC will deliver targeted training to the Department Managers and key staff, covering both 
MaintStar system functionality and industry best practices. The focus will be on leveraging 
collected data to support informed, data-driven management decisions across planning, 
scheduling and performance measurement. 
 
Task 2 — Annual Work Program & Activity Guideline Update  
On an annual basis, LAC will collaborate with each District group to refresh its performance plan, 
accounting for changes in staffing, equipment, asset inventories and work history. Updates will 
encompass activity guidelines, resource requirements and all corresponding MaintStar system 
records. 
 
Task 3 — Quarterly & Biweekly Performance Review Support  
LAC will support Mesa Water’s departments in analyzing maintenance and operational data to 
produce meaningful monthly and quarterly performance reports. Review sessions will address 
productivity, costs, workload trends and resource utilization, while also providing scheduling 
recommendations and guidance on building balanced monthly work programs within MaintStar. 
 
Task 4 — Mobile Application Configuration & Training  
LAC will configure and optimize MaintStar's mobile capabilities, delivering both classroom and field 
training. The goal is to enhance data accuracy, operational efficiency and real-time coordination 
between field crews and office personnel. 
 
Task 5 — Preventive Maintenance Template Development  
LAC will strengthen the District's preventive maintenance (PM) program by creating, refining and 
retiring PM templates and work order structures as needed. Staff will also receive guidance on 
independently maintaining and expanding these tools going forward. 
 
Task 6 — Annual General CMMS Support  
LAC will provide on-call consultation and general support throughout the year, assisting with 
scheduling procedures, system utilization, status report interpretation, process improvement and 
MaintStar troubleshooting as needs arise. 
 
FINANCIAL IMPACT 
 
In Fiscal Year 2027, $50,000 is budgeted for CMMS support services; $0 has been spent to date. 
 
ATTACHMENTS 
 
None. 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

 

RECOMMENDATION 
 
Approve Mesa Water District’s Officers off-cycle, effective July 1, 2026 – December 13, 2028: 
 

a. Confirm Denise Khalifa as District Secretary; 
b. Confirm Andie Jacobsen as Assistant District Secretary; 
c. Appoint Calvin Hsu as District Treasurer; 
d. Confirm Kurt Lind as Assistant District Treasurer; 
e. Confirm the delegation of the same authority to the Assistant District Secretary and 

Assistant District Treasurer, as the District Secretary and District Treasurer respectively, as 
previously authorized and approved by the Board of Directors and as authorized by the 
California Water Code; and 

f. Authorize the continuance of the monthly stipends for the offices of District Secretary and 
District Treasurer in the amount of $440 and a prorated stipend of $220 per meeting for 
the Assistant District Secretary and Assistant District Treasurer.  

 
The Executive Committee reviewed this item at its July 1, 2026 meeting and recommends 
Board approval. 
 
STRATEGIC PLAN 
 
Goal #1: Provide an abundant, local, reliable and safe water supply. 
Goal #2: Perpetually renew and improve our infrastructure. 
Goal #3: Be financially responsible and transparent. 
Goal #4: Increase favorable opinion of Mesa Water. 
Goal #5: Attract, develop and retain skilled employees. 
Goal #6: Provide excellent customer service. 
Goal #7: Actively participate in regional and statewide water issues. 
Goal #8: Practice continual business improvement. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
At its December 8, 2016 meeting, the Board of Directors (Board) changed the review of the 
Appointment of District Officers to coincide with the Election of Board Officers which is 
conducted every two years per Resolution No. 1479 Protocols of the Board of Directors. 
  
At its December 14, 2022 meeting, the Board confirmed the delegation of the same authority 
to the Assistant District Secretary and Assistant District Treasurer, as the District Secretary and 
District Treasurer respectively, as previously authorized and approved by the Board and as 
authorized by the California Water Code. The Board also awarded the monthly stipends for the 
District Secretary and District Treasurer in the amount of $440 and prorated stipends of $220 
per meeting for the Assistant District Secretary and Assistant District Treasurer. 

TO:  Board of Directors 
FROM:  Denise Khalifa, Assistant General Manager 
DATE: July 8, 2026 
SUBJECT: District Officers 
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At its August 23, 2023 meeting, the Board appointed Kurt Lind as an additional Assistant 
District Treasurer, effective August 23, 2023; confirmed the delegation of the same authority 
to the Assistant District Treasurer as the District Treasurer, as previously confirmed by the 
Board of Directors; and authorized a prorated stipend of $220 per meeting for the Assistant 
District Treasurer when acting in the role of District Treasurer, as previously authorized by the 
Board. 
 
At its December 6, 2024 meeting, the Board confirmed Denise Khalifa as District Secretary; 
appointed Andie Jacobsen as Assistant District Secretary; confirmed Marwan Khalifa as District 
Treasurer; confirmed Tyler Jernigan and Kurt Lind as Assistant District Treasurers; confirmed 
the delegation of the same authority to the Assistant District Secretary and Assistant District 
Treasurer, as the District Secretary and District Treasurer respectively, as previously 
authorized and approved by the Board of Directors and as authorized by the California Water 
Code; and authorized the continuance of the monthly stipends for the offices of District 
Secretary and District Treasurer in the amount of $500 and a prorated stipend of $250 per 
meeting for the Assistant District Secretary and Assistant District Treasurer, effective January 
1, 2025. 
 
BACKGROUND 
 
Since 2016, it has been the Board’s practice to confirm biennially the District Officers’ positions 
and authorize the continuance of the monthly stipends for the offices of District Secretary and 
District Treasurer, and the prorated stipends for the Assistant District Secretary and Assistant 
District Treasurer. These prorated stipends are awarded when the Assistant District Secretary 
and Assistant District Treasurer are acting in the roles of the District Secretary or District 
Treasurer, respectively.  
 
DISCUSSION 
 
Mesa Water District (Mesa Water®), as a county water district, must appoint certain officers 
as set out in California Water Code Section 30540, and has general power to appoint assistant 
officers where the Board and staff shall so determine. The duties of such officers, and 
assistant officers, are set out in the County Water District Law and also include any duties, 
powers and compensation designated by the Board. 
 
Due to recent personnel changes, staff recommends the Board consider taking action on the 
confirmation and appointment of District Officers on an earlier off-cycle basis. Specifically, 
Mesa Water has recently onboarded a new Chief Financial Officer who will assume the role of 
District Treasurer. The confirmation and appointment of Mesa Water’s District Officers will be 
effective July 1, 2026 through December 13, 2028 when, at that time, the appointment of 
District Officers will once again coincide with the election of Board Officers on its routine 
two-year cycle. 
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FINANCIAL IMPACT 
 
The stipends in the amount of $5,280 per year each for the District Secretary and District 
Treasurer, totaling $10,500, are included in the Fiscal Year 2027 budget. The Assistant District 
Secretary and Assistant District Treasurer stipends are estimated at a combined $5,280 in the 
Fiscal Year 2027 budget; funds will only be expended when warranted.  
 
ATTACHMENTS 
 
None.  
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REPORTS: 
 
7. REPORT OF THE GENERAL MANAGER 
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REPORTS: 
 
8.     DIRECTORS’ REPORTS AND COMMENTS 
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Dedicated to 

Satisfying our Community’s 

Water Needs 

MEMORANDUM 

RECOMMENDATION 
 
This item is provided for information. 
 
STRATEGIC PLAN 
 
Goal #3: Be financially responsible and transparent. 
Goal #6: Provide excellent customer service. 
 
PRIOR BOARD ACTION/DISCUSSION 
 
At its July 15, 2014 meeting, the Engineering & Operations Committee requested this report be 
provided on an annual basis. 
 
DISCUSSION 
 
To complete this annual report, staff extracted from the billing system the following: 
 

• Installation dates greater than one-year 
• Meter reads equal to zero 
• Consumption equal to zero 
• Accounts that are active 

 
As of July 8, 2026, there are 23 accounts that meet the above criteria. Collectively, the 23 
accounts cover a period ranging from 2014 through 2026. During this time, the meters were 
regularly checked for proper functionality. As a standard Customer Services policy, these 
customers have been contacted to notify them of their zero consumption on the meter. Previous 
communication with zero usage account customers has determined that they are aware of the 
non-usage on the active meter and have typically elected to maintain the account as active. Staff 
will continue to provide annual updates to the Board of Directors regarding accounts having zero 
usage. 
 
FINANCIAL IMPACT 
 
None. 
 
ATTACHMENTS 
 
None. 

 

TO:  Board of Directors 
FROM:  Calvin Hsu, CPA, Chief Financial Officer 
DATE: July 8, 2026 
SUBJECT: Zero Usage Accounts 
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DIRECTORS’ REPORTS (AB 1234) PER CA GOVERNMENT  
CODE SECTION 53232.3(D)  
In accordance with CA Government Code Section 53232.3(d), the following report identifies the 
meetings for which Mesa Water Directors received expense reimbursement. 

  

Jim Atkinson  Meetings Attended 
Reimbursement 
Date: Description, Date  

6/25/26 ACWA Spring Conference, 5/4 – 5/7 
6/25/26 Law of the Colorado River Annual SuperConference, 5/17 – 5/21 

 
Fred R. Bockmiller, P.E. Meetings Attended 
Reimbursement 
Date: Description, Date  

N/A  
 

Marice H. DePasquale Meetings Attended 
Reimbursement 
Date: Description, Date  

N/A  
 
Shawn Dewane  Meetings Attended 
Reimbursement 
Date: Description, Date  

6/11/26 Nevada Governor Joe Lombardo Event, 5/26 
 
James R. Fisler                                  Meetings Attended 
Reimbursement 
Date: Description, Date  

N/A  
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