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Presentation and 
Discussion Item 11

Increase favorable opinion of Mesa Water.

Strategy: PESO Model 
• Paid Media 
• Earned Media
• Shared Content 
• Owned Outreach  

Strategic Plan Goal #4
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• Facebook
• Instagram
• Twitter
• YouTube

• Newspaper
• TV
• Radio
• Online

•Newsletter
•Bill Inserts
•Water Study Issues 

Group
•Website
•MWEC
•Welcome Program

• Sponsorships
• Advertising

Paid 
Media & 
Outreach

Owned 
Outreach

Shared 
Content

Earned 
Media



• Concerts in the Park
• Hispanic Heritage Month Celebration
• Halloween Trunk or Treat
• Segerstrom Center for the Arts 

Beckman Arts & Science Festival
• Children’s Water Education Festival 

(OCWD) 
• Earth Day Festival at City Hall
• Lions Club Fish Fry 
•         STEM Nights (2)

Community Events
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Hosted Programs
• Mesa Water Video Contest
• Institute of Conservation for 

Research Education Poster 
Symposium

• Water Issues Study Group
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• 33 highly-engaged residents attended
• Attendee survey with high marks

Water Issues Study Group
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“You nailed it! Thanks for the 
class!” 

“Everyone is sooo friendly.”

“Q+A was great. Informative 
– I learned a lot – so glad I 
came. Thank you!”

“I’ve always been picky about 
water and suspicious of all 
agencies and tonight I gained 
so much trust. Thank you!”

“This facility is very 
impressive, so far, thumbs up impr

” 

• 50 service alerts sent – email address 
now a requirement for new customers

• 10,000+ customers reached with 
community notices for Los Angeles 
wildfires and following a local 
earthquake

Mesa Water Notify 
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• Updated and rolled out Brand Guide to staff in January 2025

Updated Brand Guide and Graphics

July 23, 20257 | JuJuJJJJJJJJJJJJJJJJJJJJJJJJJJJJJ lylylyyyyy 2222223,3,3,3,3,,3,3 22222222222222 220202202020202020202020202020202000 55555555555555555555555555777777777777777777777777777777777777777777777777777777777777777777 |||||||||||||||||||||||||||

• Approximately 1,176 new 
customer phone calls placed, 
and welcome bags delivered 

• 252 valued customers who 
received a 25-year anniversary 
mug

New Customer Welcome and 25-Year Anniversary 
Programs 
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Social Media 
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FY25 Results
Total Followers

10,677
Costa Mesa Followers*

4,460
Engagements

42,142
Impressions
1,556,370

Audience Reach
345,993

+ 3% YoY

+ 12% YoY

YouTube Campaign: 
• 198,326 combined 

English/Spanish views
• Average 60% view 

rate compared to 
15% industry 
average 

• $5,000 spent

Instagram Campaign: 
• Illustrated Images outperformed videos 
• Exceeded engagement goal of increasing 

monthly engagements by 50% with 6,059
total engagements, marking a 2,238% 
MoM increase and 200% 

• $1,000 spent

*Costa Mesa followers reflected as of December 2024

Earned Media
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Customer Communications
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• Create Mesa Water owned 
Rebates program 

Water Use Efficiency 
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Water Vending Machine & OC Fair Stations
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Mesa Water Education Center Grand Opening 
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• 56 field trips and VIP tours 
• Completed field trip curriculum 
• Completed Docent Training Manual

Mesa Water Education Center Field Trips & Tours
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p

QQuestions?



TThankk you!! 


